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Changing Management to Manage Change in Education sets
out a framework for developing, refining and institutionalising a
new approach to education management which arises from the
new provisions for education governance.

This report by the Task Team on Education Management
Development recognises that true transformation in education
cannot be effected simply by politicians, senior officials and policy
makers. It must involve teachers and learners, parents,
communities, school principals and governing bodies, and
mobilise the energy and resources of government at all levels,
training institutions and organised professionals in education.

Chapter One introduces the Task Team on Education Management
Development which was set up by the Minister of Education early
in 1996 and outlines the process and outcomes of its work.

Chapter Two analyses the legacies within the education system
and looks at emerging needs and priorities for education
management development.

Chapter Three sets out the new approach to education

management and management development advocated by the
Task Team.

Chapter Four outlines the key components of an emerging
framework for education management development.

Chapter Five provides an overview of the proposed national
Institute for Education Management Development.

Chapter Six outlines the Task Team’s key recommendations to
the Minister, and suggests the launching of an interim initiative
as one of the first steps towards a new approach.
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A LETTER TO THE
MiNIsTER oF EDUCATION
FROM THE CHAIRPERSON OF THE
TAsk TEAM

Dear Minister Bengu

Over the last nine months the members of the Task Team on Education Management
Development have been actively engaged in efforts to carry out the challenging,
even daunting brief you entrusted to us. We were all honoured by our appointment,
and by your confidence in our ability to tackle this task successfully. In carrying out
this brief, we have had opportunities to interact with the widest possible cross-section
of South African and international educators and other interested parties. We have
all experienced a period of professional growth and tremendous learning, for which
we are profoundly grateful. We also believe that, within the time-frame and the
resource constraints, we have met our objectives.

The proposals contained in this report have been distilled out of a process of close
observation of the education management realities on the ground; of rigorous analysis
of commissioned research, both local and international; a careful review of the relevant
literature; a detailed audit of education management development needs and
resources; sustained interaction with a wide range of stakeholders and interested
parties; and especially, out of a process of intensive collaborative work with core
teams of departmental officials from all the education departments. While the
conclusions we have come to are not necessarily original, they represent a radical
departure from current practice in managing schools in that we propose that schools
be placed art the centre of teaching and learning and of education management
development.

We have chosen not to attempt to respond in full to that part of our mandate requiring
us to prepare detailed workplans, recruiting strategies, budgets, draft statutes and
documents required for operationalisation. We believe it would have been
inappropriate for us to prepare these detailed documents in advance of consensus
on the overall strategy we propose.

We wish to'empbhasise that this report constitutes only one of a range of products of

the Task Team process. A selection of documents generated in the course of our

work, and upon which rthis report draws fairiy heavily, wiil be published 1nd made
. . A - T RT . .

available to a smaller audience of those specifically requesting it. We are also

considering publishing a collection of the international case studies we commissioned.
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In drafting this report, we have made a deliberate attempt not to present our busy
readers with a bulky tome of dry, uninteresting information and circuitous arguments.
Instead, we have tried to express our findings as crisply and succinctly as we could.
We trust that we have succeeded, and hope that this will encourage many more
readers to plough their way through. Finally, we present this report to you in the
belief that the issues it addresses are vital to a better quality education for our children
and the generations that are to come, and in the hope that it will make some

contribution roward thar cause.

Yours sincerely,

Mr Jonathan Godden

Chairperson of the Task Team and Policy Analyst,

Centre for Education Policy Development
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Mr Peter Buckland
Director, Education and Training Policy,
National Business Initiative

Mr Nhlanganiso Dladla
Deputy Director, Education Foundation,
and Director, EduSource
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Mrs Nomlamli Mahanjana
Director, Human Resource Marters,
Department of Education, Pretoria
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Professor Rejoice Ngcongo
Associate Professor, Department of
Educationaf Planning and Administration,

University of Zululand

Mrs C Coombe

Consulrant in Education Management

Mr Willy Madisha
Deputy President, South African
Democratic Teachers Union (SADTU)

W
Professor Michael Thurlow )

Professor, Department of Education,
University of Natal (Durban)

.MCWM

Ms Anne McLennan

Director, Academic Affairs, Graduate School

of Public and Development Management,
Unwversity of Witwatersrand
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